
Provision of Tools, Methods, �nd Skills: We equip our oper�tion�l found�tion with the necess�ry tools, methodolo�ies, �nd
expertise to excel �nd enh�nce our perform�nce.

Process Optimis�tion �nd Industri�lis�tion: We st�nd�rdise, optimise, �nd industri�lise our processes, ensurin� consistent, hi�h-
qu�lity outcomes �nd deliverin� hi�h v�lue-�dded offers to our clients.

Coherent �nd Unified Oper�tions: As �n intern�tion�l comp�ny, we ensure � coherent �nd uniform �ppro�ch �cross �ll
or��nis�tion�l levels, centr�lisin� �nd coordin�tin� processes to �dd v�lue to loc�l �ctivities.

Enh�nced Productivity �nd S�tisf�ction: We strive to boost productivity �nd s�tisf�ction, focusin� on superior results �nd
experiences for both our workforce �nd clients.

CORE COMMITMENTS

At Helexi�, our mission is to �cceler�te the �lob�l ener�y tr�nsition by providin� innov�tive �nd sust�in�ble ener�y solutions. We
strive to empower businesses �nd communities to reduce their c�rbon footprint, optimise ener�y consumption, �nd embr�ce
renew�ble ener�y sources.

QUALITY POLICY

Customer-Centric Solutions: We provide t�ilored, hi�h-qu�lity solutions to meet our clients' specific ener�y needs. Our services,
delivered with �lob�l expertise �nd loc�l �ction, include str�te�ic support, ener�y production, optimis�tion, �sset �nd ener�y
m�n��ement, �nd fin�ncin�. By thorou�hly underst�ndin� our customers' requirements, we ensure efficient �nd effective
implement�tion of ener�y tr�nsition projects.

V�lue Cre�tion: We develop projects th�t drive economic �rowth �nd sust�in�ble development by h�rnessin� renew�ble ener�y
�nd implementin� efficient ener�y systems. Our focus is on cre�tin� lon�-term v�lue for our clients, st�keholders, �nd the
communities we serve.

Qu�lity M�n��ement: Adherin� to industry st�nd�rds such �s ISO 9001, we m�int�in � ri�orous Qu�lity M�n��ement System. 

Tr�nsp�rency �nd En���ement: We foster � culture of coll�bor�tion, tr�nsp�rency, �nd trust, both within our or��niz�tion �nd
with our clients �nd p�rtners. By encour��in� continuous le�rnin� �nd profession�l �rowth, we empower our te�m members to
t�ke ownership of their roles, drivin� profession�lism �nd inte�rity in �ll our oper�tions.

Sust�in�bility �nd Responsibility: Committed to reducin� environment�l imp�ct �nd promotin� renew�ble ener�y, our projects
�re desi�ned to reduce CO2 emissions while enh�ncin� ener�y independence �nd cost s�vin�s. Our �ppro�ch supports bro�der
ecolo�ic�l �nd economic sust�in�bility, ensurin� compli�nce with �ll contr�ctu�l �nd le��l requirements.

OUR MISSION

STRATEGIC INTERNAL ENHANCEMENTS

CONTINUOUS IMPROVEMENTS
We �re dedic�ted to continuously improvin� our processes, services, �nd solutions throu�h feedb�ck �nd perform�nce
me�surement. Our commitment to sust�in�bility drives us to implement ener�y solutions th�t not only meet current needs but �lso
s�fe�u�rd the environment for future �ener�tions. By �dherin� to these principles, Helexi� ensures the hi�hest qu�lity in our
services �nd solutions, supportin� our clients �nd contributin� positively to the environment �nd society.

RESPONSIBILITY AND APPLICATION
Helexi�’s EXCOM members �re responsible to the Bo�rd of Directors for ensurin� th�t this policy is implemented. M�n��ement �t �ll
or��nis�tion�l levels within Helexi� is responsible for ensurin� the success of the policy by providin� the �v�il�bility of �ll required
resources. All Helexi� employees �nd subcontr�ctors h�ve �n individu�l responsibility to ensure th�t they coll�bor�te to �chieve
qu�lity objectives.
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